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IRISH RED CROZS SOCIETY

DIRECTORS REPORT

For the year ended 31 December 2012

The Board of Directors presents Its annual report and the audiled consolidated faancial
staternents for tha year ended 31 Decamber 2012,

Lagal and adminstrative infarmation is se: cut on pages 1 and 2. The financial ststements comply
with the cuirent raguirements, in aonordance with the Charilies Act 1961 and 1873 and also with
intermational best practice, of the Statement of Recommended Fractice, Accounting 2nd Raporting
by Charities (SORP) (revised 2005) as recommendes by tha Charity Cemimiegion of England and
Walas.

Aims of the Charlty

Liur mission is to provide cara to the mast vulnerable at home and abrogd 11 peacs, onisis and
disastor. We de this by implementing Iha Red Gross Charler preventing ard alleviating humsan
suffaring. arotecting life and health, ensuring respect for hurran baings and continually deliverirg
a high quality humanitarlan service to scciety at home and abroad. As Ireland's leading
cmergency respansa chaity, 68 staff ang 5,500 velunteers puisue these goals hara in ireland and
aversaas. Durwark includes amargency résponaes, health and sacial carg, and building resilience
ak carnmurily level,

We operate in our awn Aght but alsa as part of tha wider |nternational Feceration of Red Cross
and Red Crescent Societias, the world's largest humanitanzan network with 12 million voluntears
goross 187 couniriss

Qur corparste strateqy s camently undergaing an exciting perad of review and development.
When finishad in 2013, (L will 2at the framework for oer activites for the period 2012-2015.

Legal Status

The Irish Red Gross Scoiely was fermally established in 1838 under the erms of e Red Cross
Act 1933, Statutory Instrument 206138, [he Irisn Red Cross Socety's canstitution was initially
nased on this sw@tutery instrument and includes amendments far e Geneva Comvantions of
1548 their additional Pratocals of 1877 and 2005 {the Geneva Canventicns) to which Irel=nd is a
parly, Acts of the Qirezchizs and relevant prowisions of the Intemational Fadaration of Fed Cross
and Red Crascent Sacieties. The Soclely's consfiution was further amendad in 2012 by intemally
ratified changes.

Ihe legal obisctives of the Soclety ate fo lumish volunteer ad Lo lhe zizk, woundad ang
shinwrackes ot sea of armed Torsas in time of war; e fuindsh ralief o prisonars of war.and 0 such
nivilians gz ara proected persons: in lime of pescs ar war to carry on &nd assist in work for the
improvemant of healtr, the prevention of diseaze and the mitigation of suffering thraughout the
woild: 1o act in case of armed conflict, and in peacelime to prepare to act in all the fieds covered
by the 1849 Geneva Canvantions and their additions’ protaccs of 1977 and 2005 and ar behalf af
all war viciims, buth civilian and military.

Such legal framewarks undesline the impestanca of the Irish Rad Cross Society as an awdliary 1o
tha publs authorties in tha humanitarian fied, be it in situations of armad conflict or nafural ar
man-made disaslérs

'he Irisn Red Croes Scciety is @ membar of the Intermational Federation of Red Cross and Red
Crescant Sonietas.



IRISH RED CROSS SOCIETY

DIRECTORS REPORT (Continuad)
For the year ended 31 Decembear 2012

Organisational Structure

The General Assembly (formery Gentral Cauncil) is the highest deliberative autherity of the Insh
Rad Cross Saciaty,

Undar our naw Caonstitution enacted in Aprl 2012, mora than 75% of the members of the Genersl
Assembly aie elecled as reprasentatives of regional areas by tha local membership of the
Soriely, with tha remaining members mads up of the Chairperson, 8 member alacted by Insh Red
Crozs Youth, the Metinne! Diractar of Unils, representatives from Govemment, non-mambors
chosan lor their specific competencies and twa nemirees of the Chaimperson, The Board of
Directars is formad by the election of wehle Board membars from among the General Assemaly
membeara, to include tha Ghairperson and three Honorary officars — Wice Chairperscn, Honorary
Secretary and Honorary Trassurer. An additonal two Board members ars added hrough
naminations from the Chairoersar, with the intention of adding to the Boards depth and civarsily
Diractars can scrve up to two terms of three yasrs, sfter which thay are obliged to stanc down for
2 minirnum fhres yaar Eom.

Wanagement and Decision Making

The Basrd of Directors is vestad with all the necesssry powers for carrying odt the aims of the
Zociety. The focus of the Board is more particularly on matters af policy and ovarsignt. 1t Aond
closaly with the Secretary General, sanior sacralarial staff and the Chairpersons of our vanous
YWarking end Adviscry Groups who together are tasked with the Implementation of Policy.

Strong emphasia 5 now placed on the induction, fraining and devalopmant of our Board
marmaers, and varicus preseatations. vpdatas anc traning opocrtunities are provided [© ensune
ihat they ara appropriately prepared for their roles

The Board of Directors recopnises that it has responsibility to ensure that the Society has
effeclive Risk management and Control processes in place.

Commitment to Standards in Fundralsing Practice

The: Irish Red Cross Society is fully committed to @chieving the standards contained within the
"Srotement of Guiding Principlfes for Fundroising (‘the Stotement”. We have considered the
tatement and belisve we meal tha standards it sets out, We alzo walcome feedback on aur
perfarmance.

Wirite to! 1 e Secratany General, sk Rad Gross Saciety, 18 Memion Square, Dublin 2,

Yoluntary Members

Tha Board af Diraclors recognises and appreciztes the commitment of the Sociely's 5500
memkers th-oughout tha counlry. It is not opssible ta place a monstary value on this velurtary
gfforl but it is essential in enabling the Society to achiewva s core odjective of preventing and
slleviating human suffering, prateciing life and health, ensuring respect far human beings and
centinually deliverirg a high gqualty humanitaran service o soclety at home and abroad



IRISH RED CROES SOCIETY

DIRECTORS REFPORT (Continued)
For the year ended 31 December 2012
Chainman and Secretary General's Statement

Through the course of 2012, ihe lrish Red Cmss Socaly continued to makes a
significant controution Lo the lives of peapla in nead, hes at home erd in many areas of stife and
deprivation around the world In doing so we are very conscious that we rely camplatzly cn the
humaniy and kindness of our many thousands of voluntears the generasity of our donors and
supporters, the contioution we recaive from cur national Covemment and the commimant we
enjoy from our smzll bul dedicated team of stal — to all we express our haartfelt gratitude and
appraciation,

At home aur volunleers did wanderful werk in responding o flaoding In Cork City and county and
aubsequenty raised much-needed monies that were distributed fo the worst afectsd homes and
families. We launched appeals that confributad sigrificantly ta the relief of Hurrlcane Sandy in the
LS ard the support of the Interational Red Cross sffort In Syria, Our Food Securty and
Livelihacds Programme in Wiger is the centepiece of IRCs infernational pragramme and it
cantirues to do great waork 10 ane of the poorast cauntries in the wold.

Iish Red Cross successhilly hosted Inlemational Red Cross leams in Duncelk far European First
Akl competitions and alza hested & meating of FPAZEN [First Ald Eurcpean Educators Metwork) in
Oublin In Cotober. A5 part of this programme, FAZEN delegatas wisited the Wheatfiald Prison
complax Lo &2 our unique CBHFA prison programma. | hiz made 8 very positive iImpression-with
some delegates describing it 25 an nspirationa’ experiance for them

AL an administrative awel, 2097 wes &0 histeds year for the Irigh Red Cross Sooigly, with the
adaptior of cur naw Constitulion and the election of & new Board of Dirgciors under the revisod
governance  model. Tha combination of new govermnance processes and @ more divarse
representation at Board level has been very well recahad and supports tha Sociaty's commitment
to cunslgtently adapt best practics in every facet of arganisational management.

It k=eping with that cammitmant, cur 5911 financial aceounts were complatad for the first ime on
a tully eonsclidated basls-the culmination of a four year project — ensunng that we can now
prasant the most comprehansive and fransparant ploture of the Socioly's finances. This @ another
milestana far the Society ard furlher evicenaa that wio are making progross with aur embition (o
ke 5 "bast in clzss institution in the ares of governanca and financial managamieet.

Iriak Rad Cross has been putting a strong focus an dovelopment and revenation. Work started
on 2 new Strategic Plan and extarsive cansultafion and presaratory works W completad. From
a financal perspactive, significant investment s now undenyay in the davelopmant of the
Snciaty's [undraising capabilly and in building the resourses far futlre growth snd axpansion.



IRIZH RED CROSS SOCIETY

DIRECTORS REPORT [Continued)

For the year anded 31 Docomber 2012

That theme of growth and expansicn has been sustained into 2013, Cur aun 13 1o develop cur
Soclely In @ way that enzhlas it to reach cul e ar ever grester numbar of pacple in need and to
maka @ real difference to their lvas. Wa ara confident that we will ba sbla to raport further
progress towards that objective by the end of 2013

Activity Report for 2012
Emergency Response and Recovery

In Syria, milionz of peopke continue to ba affected by sovers viclenoe leadirg to the less of life,
njurles and dispRcemant. Over the last year, Irish Red Cross supported the Internafionzl
Commitlee of the Red Cross snd Syrian Arab Red Crescent who have played a vital role in
oroviding humanitaran assistance to more than ene millicn people with food parcels, essential
zupplies and emergency haalln care.

Aller Typhoon Washi swept across the Philippines in Decembar 2011, the Red Cross ran d lifa
sawing emergancy operalion and distributed aver 35000 food parcels to same 20,000 affected
famiias.

Afier the Earthguake in Jagan and Teunami in March 2011, the Irish Rod Gross confinues o
support the Jepanese Red Cross in helping thauzands of survivers in many ways, including caring
‘o the peychosocia’ neads of the elderly and rebuilding five major hespitals and madical conlics

In Irzlang, we continue o cevelop our natwork of volunteer psychesocial pesr-supporters o
assaciatan with tha [rish Cntical Incident Stress Management Metwork, The European Metwork of
Psychosacial Support, Irish Hosploe Foundstan and NUI Maynocth

Ag cuts 0 public gpending bite deeper, the Irish Red Cross local amerngency serice is playing an
incressingly iMmpartant rale in cammuniticz around lreland. Teams of voluntesss attand community
ard specling everts snd assisted over 1,300 peaple across the country, adminizlerng frst aid fo
over 1000 people and transoortng almaost 300 people to haspilal.

During the summer fooding of Cork city and county, voluntears using 4x4 vehicles Be pidd
necpla fiem [neir ames and ook others to hospital. The Cork Fleods Appaal ralged =40,000 and
gave small cash grants ta the fzmilias in need, many of whom had kesn uninsurad 2nd had lost
their belongings.



IRISH RED CROSS S0OCIETY

DIRECTORS REPORT |(Continued)

For tha year ended 31 Decemnbar 2012

In othar naws:

s |n Irgland 3 Search srd Rescuo leams assisted peaplg injured or stranded in the
Wickiow, Slige and Leildm mauntaine ard en Loch Corrib gnd Lough Mazk,

«  The Irizh Red Cross fled! of 141 vehiclas was upgraded when six branchos recsived new
raplacement emergency vehicles in 2012

n T ne lrish Red Cross eontiouted to humanitanan assstancs in tha lvory Coast afer post-
alectan violenss

Health and social care

Patlents waiting fo- treatimant, recavering from a sticke of iiness, paopls with stff joints o slass-
tension gain grest reliet from therapeutic hand care. Volunteers provided therspeutic hand care
at events amurd the country inslucing the Neurclegical Aliance of Ireland Day, Bri Acg uired Brain
Injury Open Day, Syringomyslia Seif Help Day and Raynsuds Iraaland Crpeen Day.

Penple suflering from witiiga, rosacea. lupus, Birthmarks, thread veins, bum scars and othe
disfiguring concitions are transformed thraugh tha use of our camouflage gervice This yoar, 96
clients availed of the service, which inveles the application ol gpecial nover craams improos
the appearance of skin condiions These clients were seen by 15 rained practtaners around the
country, Ircluding patients in Grumlin Hospital &nd St Yincent's kospilal, as well 55 in Irish Red
Cross managed ol nics in Limerick, Donegal, Tipperary, Leuth, Wesdard, Dubdin and Cotk.

The 2071 sensus indicated that & tatal of 167 112 peop's ara unpaid carers in Iraland - 4.1% of
the “ctal population. Alarmingly, It also shorwed that 2.3 per cent of all carers are children uider 15
years old. According to the Central Statistics Office, 327 miflion hours af unpaid para ware
provided in 2017, Approeximately 25% of those carars provided cane for 43 hours a weelkl, Thens is
& great need for the new cdition of the IRG Carers Handbook, which providas 200285 (o
constructiva and realistic edvics tor all those people in Ireland wha sie providing or ara in need of
care,

lieland is the first country in the warld te recruit and traln 2pecial stetas Red Cross volunteer
inmates In prizens. It is & unigue spproach 1o raising corm munity hes'th and tygiens Swarenass
and first aid in prigor communiiss through peer-io peer-educaton. | has alss proven 1o Bl
confidence and personal capacies amaongst the prizoners imvclved in the project, Cwar 3000
prizoneis & well a8 ihar families &nd prisan staf sppreciate the significant improvement in
healthcare awareness and prisoners' persaral wellbairg. This parinership programms with the
rish Prigon Service and Vacatonal Education Commiltess is such a success that the programme
will naw be rolled sut ta tour additional priscns during 2013 and 1o all prisons in the state in 2014



IRISH RED CROSS SOCIETY

DIRECTORS REPORT (Continuwed)

For the year ended 31 December 2012

In May 2012 the programma won the Blonmis Irish Healthcare Innevation Award for Bast Heallh
Fromaticn Project and in Movember 2012 won an Irish Medical Times Gommendation Award For
Bast Public Health Initiative at tha lrish Healthcare Awands

HY =& more of a preblem  im lkeland  than most pecple  realize
I 2012 341 people were nowly diagnesed with HIV - a T% increase on 2071 " A7 hish Rad Sross
Youth Laaders from 2l faur ragions took part in the sward-winning HIV Awareness Training for
Tra ners Programme and are now gualified b deliver the course al brarch and area level.

In Haiti, violence and HIV are confnuing probizms for many ordinary people. The Irish Fed
Cross fealured on bwe nefianal radio slatlons talking sbout eholera prevention, first aid, vislence
prevention, disusier preparedness, HIV and soxual health 42 Communty ‘moblisers’ and 163
residens were trzinad an vickense snd community ed protection. 523,000 people heard how o
reduce viglanoe against weomen and 400,000 learned about HIV threugh media campaigns,
education and peer sURpEan

Buikling 150 permanen: houses, supperting fivelihoods and fraining in community baged First ad
continues in Morthwrn Sel Lanka whara 1,300 families also have beler access to clean waler and
sanitztion facllifies and hygiana promcton

In Hat, the Irish Red Crass jained the international responsa to combal the on-gaing cutbreaxs of
cholera with over 7000 reporlad deaths. 857 woluntoors were frained in apidemic confre! and
helpad treat over 35,000 patarts.

Contact betesen families soparsted by ermed confiict political upheswal, natural dizastor or
vigration is @ very human nesd In 2012, The Insh Red Cross sel about tracing 154 family
members whase whersabouts ars unkacwn, 123 pecple wese traced, but 31 are still to be found.
74 Red Cross Messages — used 1o replacs normal communicatians during orfiges - wera sent ko
and recsived from relatives abroad and eight people were helped to retum hotne using Rad
Cross travel documents: & spacial frave! document used o assisl refugees snd dizplacad or
stateless people who do not have e agpropriate documentation to permit fravel o3 couniry that
has formally exoressad a wilingness to racelse them

Vet dve e adhpsed 07/ H W s ana A 08 Borers e Re parsed File ]Il



|RISH RED CROSS SOCIETY

DIRECTORS REPORT {Continued)

For the year endead 31 December 2012

Building resilient communities

In raspanse to food orises beought an by droughts, foods and falied harvests in Niger, the frizh
Red Cross gewe E700000 fo help improve long-term focd secuwiily for 15000 peopis
Strengtening the capacity of e Miger Red Cross Sociely, instigating rain storas, seeg plantng,
imigation ang cash-forwork programmes will nefp peoole in 25 towns end village to be more
praductive, to build up reserses snd be batlar able to cope with food cnees in the futura.

A tarea year walence orevestion programme, fundee by Insn Red Cross, prometed healihier
ralzbonznips and safer communitics for over 30,000 aduts and children livng in The Maldives by
nelping the local saciety to prevent violence and abuse in e somimunites,

Six cosstal stetes in Myanmar and six disaster prone communilies in South Kalimantan,
Indonesia, now have disaster risk reduction srogrammes o beter respond 1o, and cope with, the
efiects of futura disasions.

Tha Insh Red Cross helped kunch tha Asia Pacific beneficiary communications and
aceountabllity programmae that gives local Mational Red Cross Scoiefies training, sidls and
lecninalegy foin turn help their local communitas ask for a7 receive tha approprlate help after a
disasiar.

Ihe lrish Red Cross Joined with international partners to hulp improve access (o clean water fod
the peapke of war-tom Sudan.

Almast o tirds of cardias arrest victims in lreland now recolve CPR from members af the
public However cut-of-hospita’ cardlac amests in Iretand kill around 5030 peopts annuali’, A
study by IRC and NUI Maynooth revealsd 853% oF the irsh population ara reluctant to feke action
in an smargatcy situaiion, which is why encouraging more peagle 1o learn first aid at work and in
their spare fime remains a prioly for the iizh Red Crass An ovarhaul of workpiace fraining is
planned for 2013, while ir 2012 an aclditioral 486G pecole trained as First Aid inslruciors,
Emergancy Resaonders and Emergensy Madical Technicians.

The resaaich also corfirmad that the Iish Red Cross is the main provider of first aid training in
lalznd. [n 2012 tha lish Ked Cross eeeived acoreditation o deliver saven different amargency
response CoUrses by tha Pre Haspital Emergency Gare Council.

P hikesd St nmonhgoeoihmed SET0TETE




IRISH RED CROSS SOCIETY

DIRECTORS REPORT (Continued)

For the yesr endad 31 December 2012

Mew First Aid ¥eas coming soan or ir devalopanest

Universal | Phore and Ardroid applications for first aid a o deve'opment

First Ald training programma for vuneraole and alder people. There are aver half a milicn
Irsh oeople ovar 55

& new CPR blendad learming study course

To huild resilarse 0 Ireland, e Irish Rod Croes provided fraining for over 11,000 pacols in &
number of skifls:

Emergency Response & IRC Ambulance Service 1110
Cardiac Kosponse 2583
Health & Social Cane 35

Practical First Aid 4,533
Oceupal anal First Aid 1,684

Instructors (First Aid, Cardias, Haailn & Social Care) 470

During 2042 the lrsh Red Cross hosted teo major Intemational events prometing fest aie and
first id aducation:

73 delegatas from 37 counbies atlended 2 FAEER (First Aid Fducation Curopean Meiwiark)
mesting in Dublin

400 Irizh Red Cross valunteers and stafl hosted the 2012 First Al Convention Curope im
Curdalk, Ca Lauth with aver 350 intermational participants from 23 countries

Developing the humanitarian ethos and leadership skills among young peopk s kay to
buildirg resi ient communiies. The Lacis Maticnal Youth Chalenge ir Anrl 2012 encauragad <00
futare leaders to work in tzams and salve problems. 100 Youth BMemhers have registersd in ihe
revampad COPTIONS Programma: cach member musl completa six of the eight chalinges,
rarvging fram Ouwidoor Pursuits to Disssters and First Aid training,

130 Youlh Membsers racehed their OPTIONS Bronze ar Silver Caertficates in 201 2
a0 Yauts Members also raceived awards for thrae, five and ten years of senice,

73 gelegates from 37 counfries attended the First Ald Cducation European Mebwork and over
A00 Izl Red Cross velunteers and slafl hosted tha 2012 First Aic Conventior Europs if
Dunda's.

10



IRISH RED CROSS SOCIETY

DIRECTORS REPORT {Continued)

For the year endad 31 Decamber 2012

Two ish Red Cross Youth Memoers were invited by Dublin AIDE Allizncs to faunch e *Just
Carry One" campeign for safer soi. Another 30 Yaouth members and leadars made history by
faking part in the 2012 Dublin PRIDE Parade.

The Pagitive Images campalgn continues to reach yaung peaple to promote positiva atiuees
towards wulnerable migrant groups and dispel stereotypes, A total of 38 members from 17
branches throughoul the country, take the Positive Image message into schools, colleges,
workshops and events. Thraa high callbre compettion antras in the farm of reparts on commuerity
projecls were received and the wnrers announced st the reglonal youth awards in Novambar
2012,

International Humanitarian Law (IHL) axais to minimse suffering cavsed by armed conflict,
save (ves and praomate human dignity. The Irish Red Cross actively promiotes [HL 22 part aof its
national and |ntemational abligafions to Humanitadan Law principles by laising with international
sractiioners. military and university studants, hosting discussiors, a contararoe for journalists and
running workshaps and training days with the Irsh Defence Forces.

1l



IRISH RED CROSS SOCIETY

DIRECTORS REPORT [Continuad}
For the yoar cnded 31 Decembear 2012
REVIEW OF FINANCES

As 2012 progressad it became increasingly clesr that the ish Red Cross would confinue 10 02
impacted by the dificult global and domesiic economic arvironmant. White support for our work
remained strong, this recessionzry climale affected the level aof gammercial and fundrasing
income recsived and gamed n 2312

A detailed cormmantary an the financial performancs retlacied in the 2012 Annual raport 15 se1 out
el

NG

The iotal incorma for 2012 amounis to G681 millon. This reprasent: a docregse of 25% fam
income levels of 2071 and arlses fram

Voluntary Income -31%. We did not witness the same scale of international emergencies in 2012
comoared o previous years and this has led to a reduction in cur appeal income, Unrastrictod
valuntary income also fell by 23% which includes fundraising and statutory noome.

Trading Income -48.7%: Cur commerzial incorme, the sale of reining courses and sanvices was
most impactad by the downtum in the econcry. Our training revenues weakenad considerably
and we lost one signiflcant service contrast early In the year.

Income from Charitable Activities: +18% The ingome increase in resiliencs is a result of the
hosting of FACE 2012 in lreland.

Other Income: -38%: This is drven by & requction in bank interest eamad during the year as a
result of recuced cash resenes

Expenditure

Chur bt expendiure far tha year was €7 8 million mada up a5 follows

Chaniabla Aclivities 51 mitlion  85.8%

Fund-gising Tasls €1 2 millian 18.3% (Includes additional fundraising investment)
l'racing Costs £0.73 million 9.4%

Govemance Costs £0.59 rilllon 8.8%

Total expendiure at €7 8 milion represants 2 16.9% decrease from 2017 levels. Thers was a
smatiar number of intarmational emergencies in 2012 comparad ta pravious yesrs and in addtion
pur Tsunarmi ar<d Hait programmmos wese wound dowr.

\Within the costs of charitable sotivitiss, there is alse B notable 12.2% decresss In support costs.
Sur total suppart costs far e year amountad (o £/98,000 (see note ¢ o tha fnancial giatements)
compared i €£909,000 in 2011, 'We confinue our eftarts 1 ensure thal we ane achieving value far
manay, impraving efficiency Bnd shectiveness in our actintics while controlling costs.

Ol suppor comes in many farms and wa are privileged to work wath thawsands ol valuniears
arcund reland wha are comemitied, wiling and abla 1o donate tima. rescUnces, money arid Bnemy
Io the Irish Rad Cross and we are vary grateful for this.

12



IRISH RED CROSS SOCIETY

DIRECTORS REPORT [Continuad)

For the year ended 31 December 2012

REVIEW OF FINAMCES (Continuod)

The rescurces expanded on generstng funds fnislled £1.98 million in 2012 which reprosents an
B% Increase on 2011 levels, However within this number therz is a significant decrease in frading
activity costs o €738 milion, as a direcl consequencs of the reduction in sales revenue.

The cost of generafing Voluntary Incarma of €72 mitlon reprasents 2 £%.5% increase

The Beard made & decision during the year to make an additioral invesirrant in owr Cemmitlec
Giving funaraising pregramme. CGommilled Giving s ar impartant source af incoma for the
arganisaion and it represants a significant porkan of aur total fundraising revenug, Committed
Givers who donate on & regular basie strangthan our ability to plan inte te future.  This
ivestment s parforming in lne with expectations; Committed Giver revanus graw by 280% In
2012

Cverall Result
Mat {cutgoling)! Incaming resaunces & 1.658 mitlion)

Mat autgoing resources of 888 milllan on unresticted funds,

Met cutgoing resources of €0.771 million on restricted funcs. The net autgeing ressurces of £.771
millan relates ta resticted mcome and reserves that were utiliseo in 2012 for Mationsl and
Intemational programmses.

Secunng and retairing rellable sources of funding remwins a key challenge for the Irsh Red Cross
uwer the nexl number of years, Competitian for donations and commarcial ravenue is very sirang
However wa remain optmistic and continue ta develop aur relationstips with donars, baneflcianes
and customers. Throughout 8l aur activities wa aim o meel best practice standards and deliver
high quality services ensuring that our chartaba astvitias maot the needs of thesa in grestast
nead of our programs nationally and intemationally

The Irgk Red Cross Society acknowledges and apprecates the support from the governmant,
institutional danars and the general punlic parteularly during a perod of cngoeing recession,
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IRISH RED CROSS SOCIETY

CIRECTORE REFPORT [Contifuad)

For the year ended 31 Decamber 2012

REVIEW OF FINANCES {Continued)

Bosaryes

It is e policy of the Irish Red Cross Sociaty lo nelain suficient reserves o cover future
cammitnents in relation to s argoing function and mandate. Those provisions are intandad ta

fimance:;

o Working capilal reguirements

s Paotentizl satbacks in ikcame

»  Fiyed ssseis required for ongoinyg opersatons
n nexpectediernergency expandiiune,

The tatal resemes of €3 million are detailed in noie 19 W the financial statemeants and fall into
thres categories

Restricted Funds

Restricted funda €1.1 millon: thase are fungs “estricted for 8 apecific use &= cafined by
fhe denoe, The majority of these funds relete o income earmarked for Intemational
projacts such &3 Miger lvalihoods prograimime, Tsusami and ather international response
and natianal programs.

Degignated Funds

Designsted funds £435 0000 trese funds are unrestricted fusds whlch have been
alloeated oy the Board of Directors to assist in the financing of future capital expenditure
projecis, and which, as a rosult are rat availzble for genaral uza.

Unrestricted funds

Unrestricted  funds €7.5 millian: which consist of cash and tangible ficed assets
{arbulance feel, First Ald Egquipmant and Premises) which are availakie for tha day o
cay cperatians af the Society

Financial Governance

This Is our scoond year to praduce Conschidated Financial statements for the Secely. Wa have
compliad with tha racommendations of the Statement of Recormended Practice, Accounting and
Reporting by Charities (revised 2005) {SORP 2005) 2= recommundesd by the Gharity Commissicn
af England sng Wales, The Board = committad b mairtaining the highast stlandards of financial
governance and ams to ensure that aur financial slatements confinus fo comply with all lzgal
accounting slancards and the Statemeant of Recornrmanded Practice 2005,



IRISH RED CROSS SOCIETY

DIRECTORS REPORT [Continued)

For the vear ended 31 December 2012

REWIEW OF FINAMCES {Continued]
Finaneial Rigk Managemeant

Far tha past two years. our primary ermphasis from 2 sk manzgement viesvpoint has keen on all
rnatters financial, A suite of financial polcies has baen developad fo creats a propor rameswork for
financial managemeant and this has bean complemented with 8 series of controls and avorsignt
procasses thal have substantially miigated the financial fzk profile of the Society. Management
undertakes ongoong momtonng of the level of risk and reports (o tha Board.

General Risk Managemeaent

Thae activities of the Society lrad to octher categuries of sk and work is now undarway o address
these in ar aoually comprabensive manner, Mensgemenl urdartakes engaing menitoring snd are
tasked with the responsiblily te identfy, categoriza and avaluale all rsks, to creste a
comprehensive Risk Ragistar, and to bing necommerdstions to the Baard that will manage and
millgate risk where possible Grest progress has been made in addressing specifis areas of nsk,
such s Health and Safaty, the protecton of children ang vunerable adults, and the maintanancs
of high clinical standards in all facets of emergency response. Whese risks cannot be eliminated
or satigfacionly meneged, tha Beand is asked to gonfrm that they are wilhin accepiable risk
paramelars,

Imternal Aucdit Commities

Tne Society established &n Intemal Audil Gommittze in 2011, shich s lasked with the owversight of
financial practices and standsrds ard review of the Risk mansgement frameswork. It resorts
indepandently lo the Chainman and the Board and makes recommendaticns kar ongoing
impravements in inlernal controis and risk mansgement practices.
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IRIEH RED CROSS SOCIETY

DIRECTORS REPORT (Continued)

For the year ended 31 December 2012

Statemnent of Directors Responsibilities

The Board of Direclars af the [ish Red Cress Scciety operates through the delegated authorty of
the Sociely's General Assembly (tormardy Central Council), e role 1 1o direct and supervise the
affairs of the Soziety on a dey to day basis, to ensure that it dalivers an its goals and objeclives,
and e uphold the values and principles of the Red Cross Movemnen? in every aspect of itz
activitios.

The Board of Directors is resoonsibie for tha preparation af the Trancial statements for each
financial year, which give a true and fair view of tha state of affairs of the Society and tne incoming
resaurces and application of funds, including the net incomsa or expanditure of tha Soeoiaty for the
vaar. Inpreparirg thase fnancial statements the Baard of Direciors is required to

select suitable account ng podicies and then appty tham consistenthy

= rmake judgments and estirnaies that are reascnadle and prudent,

o atate whether apolicable accounting stendards and statements of recommended aractice
fave boen followed, subject to any material departures disclosed and explained In the
firanzig! statemants,; 2nd

o prepare the financial siatements on the going corcem basis unless 1t is inappropriate o

presums that the Saciaty will continue in cpesation

The Brard of reciors is responsible for koepirg proper accounting recards which disciose with
reasonable accuracy the financisl position of the Society ard which enable o ensure that the
financial statements comply with relevant legislafion. The Board of Directors s responsible for
safeguarding the assels of the Society and hence for taking reasanable steps for tha prevention
and detection of fraud and other iragulanbes,

The Board of Directors ceaduct regulsr raviews of the Society's system of Internal Conirols,
Parfgrmance reporting, Palicies and Proceduras. This ensuras that cxpenditures are appropriate
and reasonable, funds are spent or managed n sccordence with approved procedures,
imvestments sre cerefully managed, and a tull and accurate acoount ' maintained af all financial
transactions. An Internal Audit Commiltes has baen astablished to support the Board in mesating
thiz saligation

Auditors

BLO. Registersd Auditors, have expresscd ner wilingness fo continue as Auditors of the
SOcioly.

Approved by the Board of D ﬁv on Behalf of Genaral Assembly on .ﬂ..ﬁ#-‘.ﬁ.ia.i?fﬂ:" Iz

Director ] ri:ctur

L
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Independent Audltor's Repor te Uhe General Assembly of the Irish Red Cross Society

We have audited the consalidaten financal 2alemaents of Lthe hish Roeg Cross Sociely for the year
ended 31 Decermnber 2012, which compize e Consolidaied Stsiemenl of Financial Sctivities, the
Consolldsled Balanca Shaal, the Consalidaied Cash Flaw Statement and the related notes 1 1o
26, These financial slatements have been prepared under the accounting policies sed aut tharain,

Thiz report is made enlrlr tothe Genersl Azzambly of the Irigh Bed Crogs Society as a body. Ow
audit work has been uadertaken so el wo might slabe o e Sanaral Asseimbly hose mzlers we
state o thain Inoan ndependent suditors” seporl and for no othar purpose. Ta tha fullast extant
permillad by law, wa do not accept or sssume rasponsikility (o &nyone other than the Gensaral
Mzzombly of the Irish Red Cross Secisty a3 8 body, for our aucit work, for this repot, o for the
opinians we have formed

Respective respensibliities of the General Assembly and Audilors

The Goard of Directors of the igh Red Cross Sociady are responsible for preparing the financial
slalemants, as set oul in the Statement of rectors Respensiailitizs of the Society, in accordance
with aoplicable 2w and Accounting Slandards zeucd by e Finassial Repedling Couanci! and
published by the Instiete of Charlered Accounts in Irelend (Generslly Accepted Accaunting
Praclice ir Iraland).

Dur responsibility, azindependent auditers, i 1o audll the Tnancial statements in accordance wih
rafevant logal @nd regulatary feguinsments and Inlarnzbonal Standards on Auditing (UK and
Il

We repor fo vou our apirion as t2ownctazr tha financial statemants give o ue and 1ale view, in
accardance with Generelly Acceptad Accounting Practios in Ineland

Easiz of Audl Dplnion

Ve cunducted our sudit in Bccondance with Intemational Sandards oo Auditng (UK and Inelansd)
isswad by the Auditing Praclices Roard, excopt that the scope of cur audil wark ¥eas limitag 85
explzined baelow, A audil includes cxamination, on g2 {esl basis. of avidence relavent to the
Amoums aad disclosures in the Tinsecial stiemends. | oalso includes an assessment of the
significent estimates and judgments made by the Board of Direclors of the Imsh Soed CTross
aociaty in the preparation of the financlal slatomants and of whother tha accounting policies are
anpropriale o the hish Red Cross Socielys cioumnstances, congistently applisc and adeguately
desclosad.

We plarnad our audit 50 as to abtain all the imformaticn and explanatons whizh we considerad
NECRASANY N order o provide s with sufficiont cvldenca o give reazanable assuiznce hat the
financial slalements are free ficm materz] misstatemend, whether caused by fraud oo other
frregulanily or ermor. In forming our coinicn we evsluated the overall adecuacy of the presentaticn

of information in the financial statemeants.
tecnlinuied aver]
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IBDO

independent Auditor's Report to the General Assem bly of the Irish Red Cross Society

Basis of Audit Opinion {continued)

This is the socond year since 1he inceplion of the Society in 1033 thal the resulls and financial
position of the combined Head Office, Gommercial Trainirg, Infemalicnal overseas operalions
anid branch operetians have been consclidated, Given that the pricr year wias the first vesr the
Socicly produced consclidated  finencial  glatements and withowt an examingtion of the
trensactions In years prior b 2011, our scope iz limited. As 8 conseouence, it waz nol poesible for
us, ms suditore, o peromm the procedurss necossary to obtain sufficient approprizgle audi
ovidence as regards the completenass of the incoming and cutgoing resources in years priod 1o
2011 and consequently the compiateness of the opening nel asget postion at 1 January 2071,

Ciualified Opinion arising from Limitation of Audit Scope

Except for the financial effects of such adjusinants, f any, &5 might have b=en delerminegd o be
neressary bud we been able to salisly oursebves 25 1o the opsning nal agsets at 07 January 2011,
in aur opinian, the financial statements give 8 frue Bnd {air wiew, in acorrdance with Generally
Accapled Accounting Practicn in [refand, of tha state of effairs of the Irish Rad Cross Society as at
54 Dacamber 2012 and of its not outgoing rescurees for the vear then ended,

EHP 1 Decusbo 012

BDO Oate

Registered Auditors

Dublin
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IRISH RED CROSS SOCIETY

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

{includes Income and Expenditure Account and Statement of Recognised Galns and

Losses)
For the year ended 31 December 2012

Incoming resources

Incoming rasources from generated

funds

YVelurtary income

Tradimg activibics

Investment inceme .
“Total incoming resources from generated

funds

Incoming resources from charitable
activitias

Resilisnce

Health and social cara

Total incoming resources from charitable
activities

Total Incoming resources

Resources xpendad

Cost of genarating funds
Wolurtary incoime
_Trading activities
Total resouwrces sxpended on generating
funds

Costs of chartable activitios
Cmergency responsa and recovery
Resilience

[Health and social cara

Supporting the movement
Tokal resources expended on charitable

ackivities
Governance cozis

Total rezources G_:ul'g:}rtdﬂd

Het (outgoing} § Incoming resources
hefore transfers
Tranz'ers betwaan funds

" MNet {outgoing} / Incoming resources
bofore recognised gains and losses

2042 2011
Motes Unresteicted Restricted Total Total
€007 €000 €000 E000
Z 2,506 1411 437 5808
3 Bl - B8 1,332
4 s 35 107 175
JB2S 1,450  S507F 7317
5 1,073 - 1,073 a1z
6 34 Y 27
1,107 - 1,107 0ag
3 730 1450 6180 8251
7 (1,248 - [1,249) GRGH
7 {7385) - (TR} (1,002}
[1,658) - [1,8B5) (1,B3T)
7 : ETE (678) (1572
7 (2.180) (744)  (2934) (2,897
7 (147) aO7) (784) {1503
7 (798) - {798) _(805)
73.1a5) (2029 {5,164)  [B,981)
7 (GEH) {1321 (600) (60T
(5,878 (2161} (F.B33)  (9.425)
(D48 Ty (1,658)  (1,174)
&0 (G 4 (A0
(B8 Ty (1,658 (1,214)
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IRISH RED CROSS SOCIETY

CONSOLIDATED STATEMEMNT OF FINANCIAL ACTIVITIES (Contimued)
{includes Income and Expanditure Account and Statement of Recognised Gains and

Losses)
For the year endad 311 December 2012

21z 2011
Motes  Unrestricted Resfricied  Tolal  Total
£000 €000 €000  £000
Net {outgoing) | incoming resources before (a8a) (7T (1,658) (1,.’-’-“::1’:;
recognised gains and losses L
Actuaral (lossas) f gaing on defined bomedt 15 (743) - (748)  (200)
pension schemes : :
. Nt ipugimantin faiids {1.836] (771} (2407) (1414)
Total funds — 1 January 8,679 1,803 11,482 12 886
Total funds — 31 December 7,943 1,132 8,075 11,482

All the aotivities relate to continu’ng aclivities.
Incoming ressurces and nat outgoing resousces aroae salely from continuing aciivilies.
The financia E.tatur $1E .m:re El proved by the Board of Directors on behall of the General

sazomoly an 1L FEcambe

On behalf of the Board of Directors

y/?M‘/éq_ {

rector Difector
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IRISH RED CROSS SOCIETY

CONSOLIDATED BALANCE SHEET
as at 31 December 20112

Flxed agsets
Tangible fivad assals

Current aszeis

b ot

Debtors: (Amounts falling due within ong year)
Cash at bank and in hand

Currant liabilitles
Grediters; (Amaunts felling dua within one year)

Het current assels

Total azeets Iess current liabilities

Creditors: fAmounts lalling dug in mare than ona

'iEIEI'!

nek assots before pension scheme deficit

Cefined benafit parsion schome defict

“Met assets
Represented hy:
Restricted funds
Unrestricted unds

Ganasal funds
Dezignated funds

'_Tl:!tal funds

Motes 2042 211

000 E000

g 5,600 §.754

5,500 5.754

10 191 184

11 AFZ T

4,730 &35

5,343 T 243

12 :5?3] (ana)

_:5?3] I:EIE'E:'I

4,764 4,238

10,364 12072

13 {187} {238}
10,177 1,836

15 {1.102) (354}
8,075 19482

el ] 1,132 1,903

0 7.a08 857G

20 435 603

8,075 11,482

The financial staturnents were aporoved by e Goard of Directors e behalf of Genaral Assambly

on il Pecimbi~ LONZ

Om bphalfl of the Board of Directors

Dlrector

)
st S Il g#’
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IRIGH RED CROSS SOCIETY

COMSOLIDATED CASH FLOW STATEMENT
For the yvear ended 31 December 2012

Hotes 2012 2011
000 E000

Met cash {ouiflowlinflow from operating activities 18 {1.365) {1,538)
Interast received 9B 164
Gapital expendliure:
Purchase of tangibla lixed assets (322 (1,043)
Decreasec in cash for year {1,583} {2.415)
Reconcillation of net cash flow to movement In net
funds
Wovement In net funds for the year {1,569) (2.415]
et furds at baginning of vear &,102 _ BBIT
Met funds at end of year 19 4.513 5102
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IRIGH RED CRO:ES S0OCIETY

WOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012

e}

fb)

Ll

STATEMENT OF ACCOUNTING POLICIES
The principal accounting palicies of the Iish Red Cross Sociely, which are outlined
below, have bean applicd consiztently throughout the current and prior yag::

Scope and basis of the Airancial slafements:

The conzalicated financial statements have been preparaed urder the historical oost
convention, They felow the recommendations in the Statemert of Recommended
Practice, Accounting and Reporlirg by Charitles {revised 20051 &5 recormmended by the
Charity Cormmissan of England and YWales

Basis of consolidation

The financial statemernts ircarparale tha results and financizl positicn of the Head Oifice,
Caommercial Training, Intamatizral overseas operations and 8 branch  opesations
siluated in the Republic of Ireland. All ransactons batween these divisions hawve bean
glirmingtod in the preparation of the consalidated financial statoments. The financial year
nf all reporting divisions are co-lerminus.

fcomo

Income is analysed os restricted, unrestricted or designatad. Hestncted funds represent
income recocgnizad in the financial 3mements which s subject o speciflc corditions
imposed oy the donoes of grast making instilutions, Urrestricted fumds rapresent
arraunts which are sxpendabie at the discrelicn of the Seciety in furtheranca af the
chjectives of the charity. Such funds may oe held in order 1o finance warking capital of
cApital expandiiura. Dasignated funds are income received wilhout restrictior but
allocated to @ specific project ares by he Board of Directoes,

i fricame Resinees
&l incorne = accounted for when the Society has entitlement Lo the funds, the
amount cen be quantifiae and there is cerainty of receipt. Where income is
raceied In advanse of providing goods and'or services, it 5 deferred antil tho
Irigh Red Cross Society becomes entitled ta thal income.

il Incane from lsgacias
Insame from legeses is sccounted for on @ recsivable basis, and = racognisesd
i full in the financial statements in te pericd In whizh probate is granted and
wnere tha ameount can be reliakly ascertained.

[} Suhscnotians £ Donalione & Royaiics
In genaral subscrations, donstons and roysiies are recogrised on 8 cash
recaipts besiz when the money is Iedaed in the bank.

fiv Hank Inferest
Bank inlares: mecalvable s aocounted for or an accruase basis

(¥l FPropamias
Praperties donatad For use by and now cwned by the Sooisty arc recognised
in the Sociely's inancial staements as income and the equivalant amount
capitalised on the balance shest, This is in line with the Statement af
Recommendad Practiza. Accounting and Reporting by Charities (2002),
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IRISH RED CROSS SOCIETY

MOTES TO THE CONSOLIDATED FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMEBER 2012 ({Continuod)

{e

{o

jal

AGCOUNTING POLICIES (Continued)
Incaome fCaniinuad)

(i1l Grant Incorme
Srant ircome is racognised in full orce entitlement, certainty and measuremant
gres fmel.

(il Canmmersial Training
neeme fram Commercial Training activities = recognisad a8 eamesd & as the
ralated goods and services @re providad.

fwill Tax Effcent Giving
Inaome tax rebates on donafions recaived |s recognised an rolification from
Revarua Commissioners of tha confirmation of the amount @and when there is
cartainty of receipt.

Resources expended and basis of sllocstion of cost
Al expandiiure is accounted for on an accruals basis.

Direct costs ars those specifically related to producing the cutput of an activity, for
axamp'e the costs neurred in direct eontact with bensfisizrias.

Suppoct costs are those which provide ingirect support te front-line output provision —
examples are ceqtral firance, human resaumes and management information SEMices,

Covermnarcs costs relata fo tha direct running of the charity, sllowing the charity to
gperate and generata the mformation required for public accountability. They includa the
costs of susscripions related to membership of the intemational Red Cross and Red
Craccen: Movement, as well 22 fhe cost: of hustee mestings and intarnal and extamal
SHGits.

Tangible fixed assets

Al tzngible fived assols are injfially ~scorded at historic cosl. Capital Fxpenditure n
axcess of €500 is capitalisod and depreciztad over its useful lifa. Expenditure less than
tris amount is charged to tha Statement of Financlal Activiies.

Properties are slated at origing ceet where purchesad. Donstions/Gifts ol properties ara
valuc:d st open markel value at the dzte of donation

Fropoitics denated for use by, and now owned oy, the Sociely ans currently recognised
Iy the Saciety's financial staterments a3 income ard tha oguivalent amaount capitalised on
‘ha balance shest, This Is In line with the Statement of Racommended Praclce,
Account ng and Ragerting by Charties (2005).

The carrving value of tapgible fixed assets is reviewed annually for impairment if events
ar changes i circumstancas indicats the cary ng value may not be recovers ale.
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IRIEH RED CROSS S0OCIETY

MOTES TO THE CONSOLIDATED FINAMCGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMEER 2012 (Continued)

1. ACCOUNTING POLICIES (Continued)

{1 Depreciation
Depracigtion is providaed at rates calculated to write down the cest or valugtion of each
asset toits estimatad residual valuz, over its expected useful Ifa, based an Lhe rates
fotad balow. The denreciation ratas are a8 follows:
Freanold and | easehole Pramises A% Sfraighti Lino
Ambulance, Sea Rescus and Equipmont 10% Raducing Balance
Flxtures, fittings and equipmant 10% Radusing Balance
Computer equipment 20% Raducing Dalance

(g} Investments
Investments are stated at marke! value at the balance sheat datc.

i Defired Benefit Pensions
Pensions and post selirement benefit schemes are sccounted for N accordancs with
FRS 17 Ratiramant Bensfits. Tha cost of connbulicns payable o the scheme and any
movements on the scheme surplus or deficit are recognised (n the Statement of
Financia: Acliviies. Pension scheme assets and lkabilties are meesurad using market
walues and the pension sc=eme liabilities are measured using the projected unit methad
and discounied at an Ah corporzte bond rata. The pension scheme deficit is recegnisec
in full v the balarce skeot. Full actuzral velustions are obtained a1 intandals not
exceadirg thrag yoars,

fil  Defined Corttrihiiion Fensions
The campany opaeraes a defined confibutian scheme. Pension contributions in respect
of tae schere for employeas ara charged to the income and expenditure aooount as
they besnome payable in accordance with tha rules of the scheme. The asssts are hed
separataly from those of the company in an independently acministersd fund
Differences between tha amaunts charged in tha incorme and expenditure account and
paymants rmade to persion funds are treated as 33sets or liabilities.

il Stochs
Stooks ara slated at the lower of cost and net realisable valua. Provision is made far
obzolats slow-movirg or dafoctive stock whara eppropriate.

(kI Taxation
Na charge te oumrent of deferrsd tax arses as the lish Red Cross Society has been
granted chaniabic status

(Nl Value Added Tax
IFrenovarable value added tax is ailocated (o the category of expondiure to which it
relaies.

{m) Provisions

Provisions are recognised when the Iish Red Cross Sociely has a legal or constiuclive
linancizl obligetian, thal can he refiably astimated and for which thara 15 an expestation
that payment will ke mace



IRISH RED CROSS SOCIETY

MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012 (Gontinued)

1.

in)

{

{e

AGCCOUNTING POLICIES (Continued)

Operafing leases
Renials under aperating wases are charged on a siraight-line basis over tha laase &m,
gvar if the payments a78 not made on such & bagls.

Forelgn currencies

Forelgn cumency transactions are transiated at the rates ruling at the date of Lhe
frarsacion.

Menetary assats aad lizbilities arising in foreign surrenciss nave baen retranslalac at tha
retas rullng at the balence sheet date,

Exchange differences have been inciudad in the profit and loss account for the year.
Reserves policy

It 1= the policy of the Irish Red Cross Society to retain sullicient reserves to cover future
commitments i relation ta its cngoing funciien and mandate. These provisicns arg
intenced o finance:

= Warking capital requiternants

o Maotartal sclozcks in incomea

o Fixed azecls required for ongoing operstiars
v Lnexpactediamergency expacdiung,

¢ Restricted funds
Restricsed lunds are funds rostricied for a soecific use as cafined by the donor or
grant makirg bady.

» Designeted funds
Desgnaied funds are vnrestricted funds which Pave bean allocated by the Board of
Diractors to assist in e furtherance of the objectivas of the Sociaty,

¢ Unrestricted funda

Unrasticted funds Bre funds which ane axgendahle at the discretion of the Goard of
Directars, in furtherance of the objectives of tha Society
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IRIZH RED CROSS SOCIETY

MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012 {Continuad}

2. VOLUNTARY INCGOME
L'nrestricted Rastricied 2012 2011
£000 000 Total Total
Regular Giving THZ 3 Ta5 426
Fuldic Appeals and Evants 851 4E3 1,354 2324
Tax Efficient Givirg 204 B 208 291
Lagacies ES ) i &
Corporates, Major Donars and 1 rusts &2 34 56 ara
Frogerty Donated - - - 410
Grant Incomia ara Aag 1,776 1827
Raoyailas Incame G - 67T G5
Total 2,506 1411 4.317 £505

As nutined in pate 1, | egany income | recognised onca the Irish Red Cross Soclety has
enttement ta the funds. lhe amaunt can be quanified ard there s cartainly of receipt

Denatons, Church Gals collections and Fundraising sotivibes are recognisec in fine with the
acoounting pelicy 1e (i) when cash i lodged 1o the bank.

GRANT INCOME

Urrestrictad crant income, paid by the Vate of the Depailment of Defanca, armounting to &738.000
2011 €821,000), is towards the salares and administration costs of the Head Office of e Irish
Rad Cross Sacicty.

The Hesticted Gowvarnmaent Grant is in relaion to funcing received from the Intematicnal
Fadaratinn of Red Crass and Iish &id o relation to tha bilateral programme in Miger. Also within
resfrictad income is 8 Departmant of Defence grant amounting fo £130,000 which subsequantly i
tramsfarrad fo tha Intsrmational Committes of Red Cross.

Cither Grant Ak comprises granis (rom the Health Sarice Executive [E28,08 7}, Wicklow Counly
Zartnership (629,228), Department of Transport, Toursm and Sport [E1%,580), Woluntary
Educational Departmant (€5,087), Irish Coast Guard (&7 407, County Councils [€6,300) ard
Sammunty Foundation of Irelzna {£1,300).

ROYALTIES

Royaltiss comprise income camed from the works af the French writer Joseph Kesszell wheo
hequarthed the royalty rights of his books ta the Irish Ked Cross Sociely.
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IRISH RED CROSS SOCIETY

NOTES T THE COMSOLIDATED FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012 {Continued)

3. TRADIMG ACTIVITIES
2012 2014
Lirresiriztad Heetrictad Total  Tolal
£ 0005 £000 L0000 =00
Erocucts and Manuals j2 2 43
Pledizal and First Aid Sarvices  Fol 1584 G333
Training A515 466 453
Total ; 644 - 648 1332
All incoena from trading activities ralates @ thicd pary activilies.
4. INVESTMEMT INCOME
2012 2011
Unrastricted  Resircted  Total Tatal
€000 sood R )] s {wh]
Bank Intsres] &4 39 i 164
Rantal Income 9 - 2 11
Total &8 3g 107 178

|ncomea includad in investment income comprises banx interest received and receivable tagether
with rental lncome receivad and receivable, Rental Income relates fo tha lelling of propertias on

ar informal Easis.

&, RESILIEMCE

Unresincted  Restrictad
CO0c 000
Cuties il -

Gowarmment Grants 2
Wembership Faas 410 -
Trainirg 361 -
Sundry 23 z
_Total 1,073 =

2012
Total
€000

659
41

351
23

1,073

2011
Tatal

£000

EQG

47
24T
13

B2

28



IRISH RED CROSS SOCIETY

MOTES T THE CONSOUDATED FINANGIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2012 [Continued)

B. HEALTH AND SOCIAL CARE
2012 20
Unrestricted  Restricted  Total Todal
€000 €000 €000 €000
Training 1 = 1 B
Sundry 12 - 12 K
Community Supporl Senvices 21 - 21 18
Total 34 - 24 27
¥. RESOURCES EXPENDGED
Direct Swpport 2012 2011
casts cosls  Total Total
£000 €000 €noD €000
Costs af generating funds
Vo unlary income 1,244 1,248 B35
Trading aclivities 738 a6 1,002
s 1,805 . 4985 1837
Charitable activities
Emergency response and recavery
Ireland (l - 65 4H
[nternational E13 B13 1,526
. E78 _ 678 1572
Resilicnoe
Ireland 2228 - 22 2128
Intarnaticnal s 706 a7z
2934 2004 2097
Health and social cams
Carg and suppor orogrammas hd ¥od 1,503
Thd 754 1503
Supporting the movement Tog 798 Gog
765 798 oG
Governance costs
Subseriptions o Fedaration 4d 130 272 127
Sraff 247 Z 247 321
Foes o gudiors for audit of inancial siztements gz - G2 123
Fees to auditors for other services 23 3 -
_(Qiner gavernance costs 54 - 58 36
BE0 130 BE BT
Total B2 q05 7888 9425
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IRISH RED GROS3 SOCIETY

NOTES TO THE CONSOLUIDATED FIMARNGIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2042 (Continued)

B. TAXATION

The Society, chardy number GHY 3250, = gxeenpt fromm Laxation on Ineome under Sectian
207 1 ewas wongolidatan Aot 1987, as ltis for charisble DUrposEs.

a. TANGIBLE FIXED ASSETS

Freehold and
Leaschold Ambulance, Sea Fixiures

Cost Premises Rescue and fttings and Computar

E000 aguipment gejuipment pqilpment Total
e ey A e Cengp - <000 €oo0 €000
a4 January 2012 270 5,385 Ll Ta9 B 554
Addltions 70 235 12 12 229
Dispasals _ _ — — ——mi— — _ij_________fﬂ_
At 51 Decamber 2,805 5626 52 el 9716
L e =S I
Accumulated
depreciation
ar 1 January 2012 AQT 2 458 a1 484 3660
Charge 5 iy i 20 g1 456
Al 21 Decamber a63 2777 361 5 41416
o ____________________
“Nafbookvaue _ . ——— g " o T
At 31 December 2,342 2,840 163 4G 5600
Eﬂ______________________-
Al 31 December 2,32 Z,940 171 205 AT

01t

The Saniely's properiies ar included at histaricsl cast.

Tre Soniely's proporties include the Head Offce premises, natlonal, regional and fraining canine
offices,
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IRISH RED CROSS 30OCIETY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012 (Continued)

10, STOCKS
2012 20141
£000 €000
Supply stocks a7 118
Wlanuals i A
1491 184

Thare aw ho materal diferences betwsen the replacement cos! of siock and balance sheet
amoJanis.

11. DEETORS: {Amouwnts falling due within one year)

2012 20111
€000 €000

Trade deolors 181 143

Propaymeants 241 HiH
422 — TEl

12. CREDITORS: [Amounts falling due within one year)
2oz 2011
€000 E000
Trade oredors 242 185
Ancraals 260 e
(rher sredilors &Y A0
Fanl loars S0 ;
= 579 e05

Includad within ather credite:s is an amount for PAYRPRS! of £52.000 {2017 267,000

13. CREDITORS: {Amounts falling due in more than one year)

2012 2011
o €000 €000
Bank kans 187 235

There is & morgagaicharge neld oy Bark of Ireland aver Unit 3, Ashboume Business Fark,
Lirmarick.
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|RISH RED CROSS SOCIETY

MOTES TO THE COMSOLIDATED FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012 {Continued)

1d. STAFF EMOLUMENTS AND DIRECTOR EXPENSES

Total staff amoluments {including casual stalf) for the year were as 2042 2011
follows: £000 E000
Salary cosis 2,004 20
Employers PRSI 18y 203
Panainns costs a5 57
— 2300 2570

The number of employees whose emoluments, as defined for

taxation purposes [(basic pay, vehlcle and medical Insurance
penefliz), amounted to over €60,000 in the year were as follows: 20132 2014
M. M,
£E0,00 - €70,000 1 4
£70,00 - £80,000 3 2
£50,001 - £5,000 - =

a0 001 - £100,000 -

£100,001 - 110,000 1 -
] T

The average number of full-time equivalent staff employed by the
Irish Red Cross during the year was a3 follows: 2042 2041
Ho. Mo.
FLimgraizing i 4
Financa 5 q
Servines & Cormmersial Trainirg a7 s
Irtarnational servicas 5 9
Gowararnos 5 5
Litiliti=s | 3
Coonmunizations 2 1
Inlgmational delegates 8 11
_Total employed by headcount &8 66
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IRISH RED CROSS SOCIETY

MOTES TO THE CONSOLIDATED FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012 {Continued)

14. STAFF EMOLUMENTS AND DIRECTOR EXPENSES (Contlnued)

The awerage number of volunteers working for the Irish Red Cross 2012 2011
Society during the yoar was as follows: Mo, Mo,
MNatiaral Scrvices 5,500 H210

5,500 5,210
Total

2012 2011
Diractors cxpenses: i L
Expensas incurmed by diractars and reimbursed by the lish Red Cross 2 T
Soclaty
Exponges incurmed by the Irish Red Cross Saclety on behalf of directos 13 g
Direcinrs’ indemiily insurance cover 08l a Z
Total 25 15

2012 2011
Murnter of direcios racelving expenses 10 10

The Irigk Red Cross Sociaty relies substantialy cn volurtary services provided by s mamiers aomas
the country. It is nat poasiole to guantify. in menstary b, the value of tase senvices o the lrish Red
Cross Sociely.

Dractors' expansas aré for ravel, mestings arid accommocalian coss incurred.

Mane of the directors received any remuneration during the yes: (2071.- €nll)
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IRISH RED CROSS SOCIETY

NOTES TO THE CONSOLIDATED FIMAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012 {Continued}

15. DEFINED BEMEFIT FENSION

The Irish Red Gross Sanily pperates a funded definad nenefit pension schams, The aesets of the
srhemae ars wasted in independant tustecs for the benaofit of tha ermployees. The defired oenefit
ehamme s closed 1o nE gritrants

The Society sccounts for penSicns i aocardance with FRS 17 ‘patiement Genefits’. Tha pensiarn
cosls charged 85 cparating ENpEnsEs TESOUrcEs axpended in ke siasement of Finarcial Aciivities
wera as folrws

oz 2011

Total Total

s s _€oon €000
CamentserigecodE . — — — — — — — o qsh) i)
Netfinancecost . — —— — — — __iss) ion
Cither firance income: Expented relurmns on aEsals 124 132
Crtkar finance coslE Interast on pEnSicn SKNErns (138 (118
ialftes o ——— Pt e e
Tﬁﬂ_lﬂﬂ"_&f.ﬁﬂﬂriﬂﬂﬂ“ﬂ inCoOme I .

[ha accrual for deiined ponbiibulion pension costs at 41 December 2012 was €nll (2011: €nil).

Defined banefit scheme

The Irish Red Crass Sociely underases an aciaEnal vaation of tha SCNECE EVETY 5 yaars, These
waliatong are Undartaken oy qualifad, incependant ScluareEs. The efiective dale of the iasl
getuarial valustion was January 2011

Thea waluations employed o7 FRS 17 have baeen wased an the most recant funding walustian far the
sonema adjusted by e independent actusry b alliow for the accrud o lianilities up to 31
Necember 2012 and 1o kol ancount of financizl conditions at that date. The waluations usad for
FRS 17 purpases have hean propared wsing iha proiacted unit rmiathoel ard mesets for Whis pUrRess
have baen valued at masket vaile.

information ir respect of ihe scheme, 23 &t 41 December 2012 with prioT year camparatives &5
required Lnder FRS 17, is get cut balow.

Princlpal qetuarial assumplicns (Y per annum}

At Ak At At Al
L 31310 311208 320
Fonte of ineressa in sa'ares 3.0 3.0 3.0 3.5 35
Rate of inorease in pEnsicns in payimant 2.0 2.0 20 2.0 2.0
Dizcount rate 3.6 4.6 4 68 &.1 L
Infiatice assurnption 2.0 20 2.0 20 2.0
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IRISH RED CROSS SOCIETY

NOTES TGO THE CONSOLIDATED FIMANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMEER 2012 [Continued)

15. DEFINED BEMEFIT FEMSION (Continued)

Analysis of the amount changed through the Statement of Financlal Activities

2012 2041
€000 €000
{Credil} { Charga Lo staff cosis:
Current service cost 155) (57
Di=ath in gervice Coals {6} {£)
Expactad retum on pension schems 285ets 124 132
Interast on pension scnema liaailities (138) (118
- {73 (48]
Actuarial (logsesygains on Defined Benafit Schema
2012 2011
€000 €000
ksl return kess expoctzd rablum on pension scheme mszats 174 (194
FxpErance gens ansng on fra schema lakilities {206} 71
Cnarges in assumptons unceyirg presenl value of schemo liahilitias {771} T
e (803} (200
Changes to the fair value of plan lighilities are
g5 follows: a2 20441
- £o0g €000
Opaning vaiue of schome’s liakiitias {Fa4) [138]
Servica cost {55} (a7
Cither finance incomes{ooets)] {12} 43
Emplayer contributicns 122 29
_Aotuzria! (lossyEn (803} (200
Glosing value of schema llabilities (1,402) {354
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IRISH RED CROSE S0OCIETY

NOTES TO THE CONSOLIDATED FIMANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2012 (Continued)

16. DEFINED CONTRIBUTION PEMSION

The Society operates a defined contributicn scheme for certain employees, The assets of tha
sedyarme are held saparataly fram thosa of the Society in &n indepardenty administraied fund, The
definac conlibution persion charge far the year was €5,525 (2017 4321}, The amaunt awed &t
tne year end was nil (2011 nil

7. DBELIGATIONS UNDER OPERATING LEASES

2012 2011
Property DOther Tatal Tatal

£000 £000 €000 €000
The amount payabks within She next 12 manths en
l=3EEE CXRDINMNG:
Within ora yaar 27 L 27 57
i bever to five years 22 - 22 K]
Altei five vears - = - 3
Total L% - 49 £

The rish Rad Cross Saciety has a numbes of proparlies which it sub-leases. whanes there is no
farmal 'ease agresment in place. Therelors the sbove analyss is an estimate of such leasas,

18, RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH[OUTFLOW)
IMFLOW FROM OPERATING ACTIVITIES

2012 2011
Mote 000 000
Recanciliation of nat incoming resources b ned cash cutfiow
from apeiating activitias
Mt cutgoing rescurces [1.659) (1,214
Investmant Innnma 4 (B3} {1843
Cepracialion chame 456 4E3
Walue of propaity donated 7 100
Ircreqss in stocks (7 (30
Decroase indebtors 209 142
_ Decresse in cradions o {358) [329)
Met Cush outfow from operating activities {1,365) {1,536]
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IRISH RED CROSS SOGIETY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 201 2 {Continued}

14. AMALYSIS OF MET FUNDS PER CASH FLOW STATEMENT

it At
1 January Investment 31 December
2012 Cash flow losses 2012
L €000 €000 E000 £000
Cash at bark and i hand 6,338 1 G0E) - 4. 730
Lean due within cre year - (30 - (30)
Lean dus after ang year {238) 43 [187)
Total &, 102 41, 558) 4,515
20. MOVEMENT IM FUNDS
At start of incoming Cutgoing Transfors At end of
year Resources Resources between year
funds
£'000 €004 £ €000 €000
Feerictad
Funds 1,903 1,450 by [ B (£ 1,132
Wnresiricled
Funds B.OTE 4 563 16,281 260 ¥ a0
Desigrizbed
Funds B3 &7 1 35) {200] 435
Total 11,482 6,180 {8,587) - 9,075
21. AMALYSIS OF NET ASSETS
2012 2011
Restrictod Deglgnated Unrestricted Taotal Total
€000 M0 E00Lk 000 £000
Tangqinle aseeis - - 5,600 5,800 8,734
Met Current assets 1,132 435 3,187 4,784 G,338
Greditors: amounts - 5 {1,2E9) {1,269) {ao0}
falling dua after
CTIE Wear
Total 1,432 435 7 508 9,075 11,452
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IRISH RED CROSS SOCIETY

NOTES T THE COMSOLIDATED FINANGIAL STATEMENTS
FORE THE YEARE EMDED 31 DECEMBER 2012 {Confinued)

2R CARITAL COMMITMENTS

apital commitments
Total

23. PROGRAMME COMMITMENTS

Total

. RELATED PARTY TRANSACTIONS

2012 2011
€000 £000
2012 2011
€000 £000
28 14
28 18

The natura of tha Irish Red Cross Sociefies activiies means that it has connections to a numbsr of
arganizations. Howsver, none o thesa relatichships have the abiity to exercse infuenss or cerlral

nver the activities of the Insh Rad Gross 3ociety.

Durirg the periad, the lish Red Cross Sccicty proviced income receivad from Lthe Department of

Dufanca Lo the: Iremational Federation of Red Cross of C130,000 {2071 1 £130,000),

Durivyg the yuar, ha lrish Red Cross Sosiety reimbursed exponses 1o Director's amounting to 2,000

(2011 €15, 000)

25, POET BALANCE SHEET EVENTS

Mo significant avents have occurred since the balznee sheet date which would reguire adjusiments

ia the amounts as disciaosed in the finzncia! slalamants.

28, COMPARATIVE FIGURES

Comparative figuras have hesn greuped on a consistent basis with the current year presentstion
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